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NOTE: 

   
Q1. 
Attempt the following MCQs

1. Which of the following is NOT a goal of Human Resource Management (HRM)? 

a. Integration of HRM with the corporate strategy of the organization 

b. Producing the desired human behavior that helps to achieve the organizations goals

c. Creation of a flexible environment that can easily adopt change 

d. The marketing functions

2. Training and development is a:

a. Service

b. Function of HRM
c. Product
d. Function of marketing
3. Staffing is a process of hiring qualified employees at the right place and at the right time, to achieve __________.

a. Targeted sales goals 
b. Individual career goals   c. Return on investment    d. Organizational objectives
4. Job evaluation is conducted to develop:

a. Compensation packages  b. Training modules   c. Organizational grapevine  d. Rules & policies

5. The invisible barrier that blocks females & minorities from ascending into upper levels of an organization, is termed as:

a. Gender discrimination
  b. Glass ceiling
c. Affirmative action
 d. Stereotype
6. Write short notes on:

· What is career growth? (2 marks)

· What are responsibilities of staff managers? (2 marks)

· Define the process of recruitment (2 marks)

· Define motivation (2marks)

· Define Employee Relations (2 marks)
Q2. 
What is career growth? How does organization contributes to their employees career growth? (6 marks)

· How does organization develop careers of employees? What is career progression and career development (6.5 marks) 
Q3. 
What is performance management and performance appraisal? How does organization reward employees on better performance? Also what are the different types of benefits are provided to employees? (12.5 marks) 

Q4. 
Define HRM and explain its importance in organization. Also what are different functions of HRM? In terms of organization, what are emerging challenges inside organization and on global level? (12.5 marks) what is HRM; Why HRM is important, Emerging Human resource management challenges)

Q5. 
Differentiate between job description, job analysis, job specification with examples (6.5 marks)

· Also write a note on HR planning and management of human resource in an organization. (6 marks) HRM from Islamic and indigenous perspective,Basic Islamic philosophy of managing human resource, Conducting Job analysis, HR Planning, Job Description, Job Specification)

Q6. 
What is staffing? What are different types of recruitment techniques and source of recruitment? Also, mention the interviewing techniques and selection tests that can help in effective recruitment. (12.5 marks) Staffing: Recruiting and selecting employees, Recruitment techniques, Sources of recruitment, Selection tests and Interviewing techniques)

Q7. 
What is training and development? How does an organization train its employees? Also what are the types of training programs? And what techniques are applied for trainings in organization? (12.5 marks) Employee development:Performance appraisals, Performance management, Training and development, Training the employees, Types of training, Technique of training)

Q8. 
Write short notes on: 

· Rewarding employees on performance (4.5 marks)

· Designing and administrating benefits for employees (4 marks)

· Employee Relations (4 marks)
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